
Mental Health Leadership in Schools and colleges Action Plan


Leadership and Management
	Action
	Responsibility
	Partners Internal/External
	Communication
How will you communicate this?
	Timescale
	Resources
	Barriers/Challenges you may face
	How will you know it has been achieved?

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Notes


Curriculum, Teaching and Learning
	Action
	Responsibility
	Partners Internal/External
	Communication
How will you communicate this?
	Timescale
	Resources
	Barriers/Challenges you may face
	How will you know it has been achieved?

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Notes


Student Voice
	[bookmark: _GoBack]Action
	Responsibility
	Partners Internal/External
	Communication
How will you communicate this?
	Timescale
	Resources
	Barriers/Challenges you may face
	How will you know it has been achieved?

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Notes


Staff development
	Action
	Responsibility
	Partners Internal/External
	Communication
How will you communicate this?
	Timescale
	Resources
	Barriers/Challenges you may face
	How will you know it has been achieved?

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Notes


Identifying needs and Monitoring Impact
	Action
	Responsibility
	Partners Internal/External
	Communication
How will you communicate this?
	Timescale
	Resources
	Barriers/Challenges you may face
	How will you know it has been achieved?

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Notes


Working with Parents/Carers/Families
	Action
	Responsibility
	Partners Internal/External
	Communication
How will you communicate this?
	Timescale
	Resources
	Barriers/Challenges you may face
	How will you know it has been achieved?

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Notes


Targeted Support
	Action
	Responsibility
	Partners Internal/External
	Communication
How will you communicate this?
	Timescale
	Resources
	Barriers/Challenges you may face
	How will you know it has been achieved?

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Notes


Ethos and Environment
	Action
	Responsibility
	Partners Internal/External
	Communication
How will you communicate this?
	Timescale
	Resources
	Barriers/Challenges you may face
	How will you know it has been achieved?

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Notes
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